
The Quest For Increased Student Achievement: 

Designing and Building Cultures for Deeper Learning
November 18, 2009 Pre Conference / November 19/20 Conference, 2009
Sheraton Parkway Hotel and Conference Centre,
Richmond Hill, Ontario, Canada 
CALL FOR 
WORKSHOP PROPOSALS
All Quest Workshop Proposals must be received no later than Friday, March, 20, 2009
Dean Bodkin, Quest Project Coordinator

Centre for Leadership and Learning
300 Harry Walker Parkway South
Newmarket, Ontario, Canada L3Y 8E2
Fax (905) 830-9196
dean.bodkin@yrdsb.edu.on.ca
Join Tony MacKay, Michael Fullan, Alma Harris, Douglas Reeves and additional world-respected educational leaders as Quest Workshop Presenters at Quest 2009, November 18 (pre-conference) and November 19/20 (conference).  The conference will once again be held at the Sheraton Parkway Hotel and Conference Centre, Highways 404/7, Richmond Hill, Ontario.

Workshop presenter teams (minimum of 2 presenters, maximum of 4) will share strategies that address a facet of designing and building cultures that deepen learning for educators, students, their families and communities.  Where this is in place in an enduring way, student achievement and success can be further enhanced.  We welcome and suggest the involvement of students as presenter team members. 

The Quest 2009 program framework has been finalized and 90 minute workshop sessions will be offered on each of the pre-conference and conference days.  Selected workshop presentations may be offered more than once.
Note:  All presenters identified in the proposal can attend the Quest Conference on the day(s) of their workshop presentation at no cost.  However additional attendance requires on-line  registration and full payment for the additional days attended.  Workshop presenters do not receive an honorarium for their presentation.  However when the workshop presenters are traveling 250 kilometers or more to the conference site then transportation and accommodations (for the days surrounding the presentation) will be provided.
It is extremely important for presenters to ensure the design of their workshop session meets adult learning principles and provides opportunities for participant to reflect on personal practice, interact with colleagues, and consider next steps.

Successful workshop proposals will be identified by Friday, March 27th. The key presenter will be contacted during the week of March 30th to finalize the commitment to present.

Presenters are requested to respond to the following characteristics of “shifting” culture that  promote higher level collaboration, cooperation, engagement and innovation, ultimately improving student achievement.

1. Fostering a welcoming climate of trust, respect, inclusivity and transparency
2. Building the capacity to understand, promote and embed a culture of inclusion that addresses the diversity of learners and the diversity of cultures/backgrounds. 
3. Building meaningful relationships in support of improved student learning

4. Engaging students actively in their learning and school environment

5. Mobilizing and sharing knowledge collaboratively about what it takes to improve student achievement and ensure success for all

6. Building staff capacity to promote excellence and innovation across the system

7. Engaging staff specifically with the changing world community and their role in building capacity of staff, students, parents and community purposefully in the education process
The following questions will guide presenters in their workshop preparations.  
1. What conditions must exist that facilitate culture change that deepens learning to occur successfully? 
2. What steps have been taken to ensure that this change will be successful? 
3. What does “designing and building culture for deeper learning” look like at a system, school and/or classroom level? 
4. What are the key roles that leaders will assume in order to deepen understanding at a system, school and/or classroom level? 
5. What challenges have you faced in the process of shifting from awareness/understanding to intentional, and explicit teaching practice? 
6. From what perspective has your work taken place? e.g. provincial, district, superintendent, classroom, gender, special education, support staff, community based
7. How have you connected theory to practice?

8. How has the success of this work impacted on student achievement?  What measures have been used to confirm this success?
9. What strategies are in place to ensure participants opportunities to reflect and consider next steps in their personal consideration for implementation?
Please complete the following Quest Workshop Proposal application completely.  

Your title and description (below) will be used in the Quest Program to inform participants when they register. Registrants will use this information to make workshop selections.

SECTION A:  WORKSHOP INFORMATION
 
Title: ________________________________________________________________________
Intended Audience (i.e. all registrants, student, elementary/secondary teachers, support staff, principals/vice principals, supervisory officers, parents, community members, etc.)  ______________________________________________________________________________
 
Workshop Description (50 word maximum) ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Additional Information:  How the Workshop Aligns with the theme of Quest ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Specific strategies you will use in your workshop to engage participants: ______________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

 

SECTION B:  KEY PRESENTER AND CO-PRESENTER INFORMATION
 
Key Presenter_____________________________  
District/Work Location______________________
Title/Position_____________________________
Email___________________________________
Telephone_______________________________

Co Presenter #1___________________________
District/Work Location_____________________
Title/Position_____________________________
Email___________________________________
Telephone_______________________________

Co Presenter #2___________________________
District/Work Location_____________________
Title/Position_____________________________
Email___________________________________
Telephone_______________________________

Co Presenter #3___________________________
District/Work Location_____________________
Title/Position_____________________________
Email___________________________________
Telephone_______________________________.
We post Quest updates on the York Region District School Board web-site at: <http://www.yrdsb.edu.on.ca> 
 
Please email your completed Workshop Proposal Form by Friday, March 20th to:
Dean Bodkin, Quest Conference Coordinator

Email:  dean.bodkin@yrdsb.edu.on.ca
Telephone:  1 905 727-0020, 416 969-7170, extension 3629
